
Introduction

Mecklenburg County is a remarkable and unique place, poised on the threshold of a remarkable and 
unique set of circumstances. A transition is underway that has moved the Charlotte area from being 
a crossroads regional destination to a national economic center with increasing global ties. Charlotte 
itself is now projected to be the fastest growing large U.S. city between now and 2030. We want to 
preserve our character, embrace innovation, welcome new cultures, and move with vitality into the 
future.

There are numerous communities in Mecklenburg County, organized around eight governmental 
jurisdictions:  Mecklenburg County, the City of Charlotte, and the Towns of Cornelius, Davidson, 
Huntersville, Matthews, Mint Hill, and Pineville. These eight jurisdictions have come together to create 
the Mecklenburg Livable Communities Plan. There are currently over 150 individual plans, programs, 
and policies in place, created by each of these jurisdictions, that assess current conditions and look to 
the future. There are many issues facing us, and many new challenges and opportunities immediately 
before us. 

The purpose of this Mecklenburg Livable Communities Plan is to take a comprehensive look at our 
circumstances, trends, and prospects, and construct a Vision that gives voice to our commonly-held 
aspirations. The Plan will be organized around a consensus set of Guiding Principles, and identify 
strategies and actions that will build upon initiatives already underway. The Plan will also identify 
things that are not underway but should be, to create a framework that will help achieve that vision. 
This document offers a draft set of Strategies and Actions, designed to promote collaboration and 
cooperation in working toward the Vision. Also included here are suggested Success Measures for 
each strategy, to help us monitor over time the implementation and effectiveness of these ideas. 

These Strategies, Actions, and Success Measures are being circulated for public review and comment, 
to invite feedback and suggestions. Following this public review and accompanying revisions, the 
next steps will be:  (1) Identifying specific implementation responsibilities - entities, jurisdictions, and 
organizations that are best positioned and able to take on leadership responsibilities for getting the 
actions underway; and (2) Setting timelines and priorities for implementation. A final step will be to 
establish communication, monitoring, and reporting mechanisms to keep the momentum going. The 
intent is to be clear in describing what results we collectively want to achieve: to target attention 
towards promising opportunities and compelling challenges, build on what we’ve accomplished and 
what we’re already doing, and suggest new initiatives not currently being pursued. The intent is to 
underscore the value of informed, collaborative empowerment.
 
Beginning on the next page is a list of 22 strategies, organized around a set of Guiding Principles, 
with specific recommended actions and related success measures. These strategies, actions, and 
recommended success measures have been developed with the participation and contributions of 
hundreds of Mecklenburg County residents. The next revision of this material, to be accompanied by 
a specific implementation plan, will help move us toward achieving our vision for the future.
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Strategies

Make it easier for new businesses to succeed

  Actions:  
 ● Work with educational institutions and business 

recruitment organizations to focus more effort and public 
awareness on the economic benefits of supporting an 
entrepreneurial community.

 ● Expand efforts to recruit high tech/high innovation 
companies that create jobs and stimulate interest in this 
community.

 ● Provide a venue and forum for entrepreneurs, academia, 
and corporations to meet virtually and in-person. 

 ● Coordinate and help accredited investors to participate in early-stage investing.
 ● Encourage towns to undertake review of development procedures similar to what the City and County are 

doing to make the system more user-friendly.
 ● Provide additional support to companies creating green jobs.

B Raise public awareness about the global nature of the local economy     
      and related implications for education and training needs

  Actions: 
 ● Collaborate among local jurisdictions to craft a common, 

unified message about the global nature of Mecklenburg 
for use in branding, promotions, and public education.

 ● Work with business recruitment organizations to prepare 
and distribute information about education and training 
needs related to global business opportunities.

 ● Encourage more high-level events that publicize the global nature of the local economy, such as 
conducting a trade mission to expose start-ups to other markets.

 ● Leverage international business partners to highlight Mecklenburg’s Quality of Life.
 ● Advise youth about local and global work opportunities. 

 ● Public awareness about local/global economic 
interconnections. 3

A

    We are . . . Innovative
Our focus is on: Jobs, Entrepreneurship, Commerce

 ● Charlotte Entrepreneur Growth Index: A 
compilation of 13 measures on job growth in the 
high-tech sectors. 2

SUCCESS MEASURE: 

SUCCESS MEASURE: 
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       Promote the redevelopment of declining and vacant areas  

  Actions:
 ● Promote, coordinate, and create incentives to repurpose 

and reuse existing retail and employment centers.
 ● Emphasize the importance of the history of Mecklenburg 

County.
 ● Incorporate more flexibility into local regulations.
 ● Create a countywide map for areas where infill and 

redevelopment are being encouraged.
 ● Create a tlist of things local governments could consider to promote infill and redevelopment.
 ● Create and promote revolving loan funds and other incentives for use in targeted areas.
 ● Compile information about the benefits of investing in underutilized assets – financial benefits to 

communities and to investors.
 ● Assist developers with learning about and using local land use plans.
 ● Identify opportunities to repurpose older structures for community use.
 ● Establish a land trust.
 ● Conduct an audit of local jurisdictions regulations and policies through the filter of encouraging infill (each 

local government would do this). 

D Leverage technology

Actions: 
 ● Identify and reduce barriers to entry in the fiber optics 

industry to encourage competition.
 ● Encourage private investment in fiber optic networks to 

promote and brand the city as an early adopter and 
innovator. 

 ● Expand availability of internet access to underserved 
areas and households.

 ● Identify and promote possibilities for additional 
applications of technology to health care, public safety 
services, and energy efficiency.

 ● Expand student and staff access to, and use of, 
technology-based educational services.

 ● Create more energy distribution testing facilities and make existing facilities more accessible.
 ● Encourage the jurisdictions in Mecklenburg County to become Smart Cities and embed digital technology 

across all city functions.5 

 ● Infill/Redevelopment Activity: Number of residen-
tial and commercial building permits in targeted 
reinvestment areas in the County. 4

SUCCESS MEASURE: 

 ● High-speed broadband coverage: Percent of 
County covered (geographic area or households 
and businesses). 6

 ● Percentage of Charlotte Mecklenburg Schools 
(CMS) academic and business demands for ser-
vice supported by technology infrastructure. 7

 ● Median Broadband Speed by User Type (in mega-
bits per second  for homes, schools/libraries, small 
businesses, medium businesses).8

SUCCESS MEASURES: 

C
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    We are . . . Welcoming
Our focus is on: Character, Entertainment, Opportunity, Safe 
Neighborhoods

E Celebrate and integrate historic culture and buildings 

Actions: 
 ● Encourage public/private partnerships to increase the 

number of structures and areas of historical significance 
that are permanently preserved.

 ● Continue to discuss the creation of a community land 
bank to help maintain neighborhoods.

 ● Provide public education about the history of the area, 
highlighting preservation opportunities and examples of 
older buildings that have been retrofitted for re-use.

 ● Encourage Charlotte Mecklenburg Schools (CMS) to include local history in curriculum, teaching children 
about their neighborhoods and the community.

 ● Engage the faith community in Mecklenburg County to discuss local history with candor.
 ● Commission artists to tell the story of the communities in Mecklenburg County in a contemporary way that 

serves as a discussion point. 

F Increase access to cultural opportunities

Actions: 
 ● Identify and promote opportunities for cultural arts to 

become part of community programs and services.
 ● Support the joint goal of CMS and the Arts and Science 

Council to “improve the quality of and access to all 
community–based arts, science, and history education 
offerings.” 

 ● Provide additional information to the public about the 
positive impacts of arts and culture on other components 
of community life. 

 ● Seek private and foundation funding to help replace cuts in resources for arts.
 ● Ensure there are stable resources to support CMS trips to art venues for schoolchildren.
 ● Integrate art into planning for public buildings and parks.
 ● Work with CMS and local colleges and universities to expand lifelong learning opportunities. 

 ● Total area of national/state/local historic district 
coverage. 9

 ● Awareness of and engagement with local history 
and culture. 10

 ● Arts/culture participation: Total number of partici-
pants/donations in cultural activities. 11

 ● Contributions per Capita to Arts, Culture, and Hu-
manities Public Charities. 12

SUCCESS MEASURES: 

SUCCESS MEASURES: 

Strategies



Mecklenburg Livable Communities Plan4

G Continue to be a hospitable destination for new residents, visitors, and  
       businesses

Actions: 
 ● Make access to arts, culture, and recreation facilities free 

to all, across jurisdictions.
 ● Support and promote “Charlotte’s Got A Lot” branding.
 ● Develop safe and artistic bus shelters.
 ● Continue to pursue the extension of the light rail to UNCC 

and the airport.
 ● Develop on-street visitor kiosks.
 ● Create opportunities to learn and share information about 

immigrant cultures.
 ● Develop questions to place on periodic surveys that cover all of the jurisdictions in Mecklenburg County, 

including regular Quality of Life surveys, to ask if residents/visitors feel welcome. 
 
 
   Create additional partnerships to promote public safety

 
Actions: 

 ● Encourage residents and business owners/occupants 
to establish or engage in neighborhood public safety 
programs.

 ● Support ongoing collaboration and communication 
between law enforcement and neighborhood 
organizations.

 ● Promote Safe Sidewalks initiatives.
 ● Work with parent groups, children, and school staff to 

encourage students to walk and bike to and from schools.
 ● Support Safe Routes to School by focusing on education, infrastructure improvements, and enforcement to 

support safe walking and biking.
 ● Increase the number of, and participation in, leadership programs in neighborhoods.

    

 ● Resident “Welcoming” rating cross-tabulated with 
length of time in region. 13

 ● Visitor experience. 14 
 ● Total Attendance to Arts and Culture Events. 15

SUCCESS MEASURES: 

 ● Resident perceptions of safety. 16

 ● Crime Index Rate by Neighborhood Area. 17

 ● Police Department Proactive Community Service 
Hours. 18

SUCCESS MEASURES: 

H
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 We are . . . Connected
Our focus is on: Engaged Residents, Transportation Choices

I Expand capacity and increase use of sidewalks, bikeways, trails, bus  
      routes, and rail

Actions: 
 ● Identify transportation and mobility connectivity gaps. 
 ● Initiate review of bus routes to consider feasibility of more 

cross-connector routes.
 ● Begin referring to greenways as pathways, and connect 

them to destinations.
 ● Increase sidewalk connectivity to public transportation 

routes and facilities.
 ● Increase bicycle friendliness by targeted street and 

pathway improvements.
 ● Support efforts to construct sidewalks and crosswalks for improved pedestrian connectivity.
 ● Assign priority to lower-income neighborhoods for connecting infrastructure improvements.
 ● Pursue funding mechanisms to secure targeted support for reduced cost transit use. 
 ● Continue to promote Safe Routes to School partnerships.
 ● Expand availability of bicycle education services.

J Build stronger connections across diverse population groups

Actions: 
 ● Identify examples of where the community is successfully 

bringing diverse populations together and build on this 
success. 

 ● Provide programming in public spaces that supports 
diverse, welcoming, and inclusive activities.

 ● Promote cultural festivals that bring together different 
cultures.

 ● Create a social capital or equity scorecard and encourage local governments and foundations in 
Mecklenburg County to use it as part of their evaluation for funding projects. 

 ● Expand cultural experiences like the Community Building Initiative bus tours. 
 ● Use the arts to bridge communities.
 ● Develop appropriate strategies to address the need for better communication that connects diverse 

groups.

 ● Transportation Mode by Type. 19

 ● Vehicle Miles per Capita. 20

 ● Streets with Sidewalks. 21

 ● Bicycle Friendliness Index. 22

 ● Openness and Acceptance of the Community 
toward People of Diverse Backgrounds. 23

 ● Sense of Community. 24

SUCCESS MEASURES: 

SUCCESS MEASURES: 

Strategies
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    We are . . . Inclusive
Our focus is on: Safe Community, Participation

K Balance housing options available in neighborhoods

Actions: 
 ● Develop mixed-income housing opportunities.
 ● Support mixed-use development with housing integrated 

with other uses.   
 ● Encourage the incorporation of Universal Design features 

for older adults and persons with disabilities.
 ● Incorporate into zoning considerations of a range of 

housing options such as accessory dwellings, small lots/
homes, and live-work units.

 ● Promote education regarding housing that is affordable – who needs it and the economic benefits it 
provides to communities in Mecklenburg County.

 ● Support the work of the Charlotte Housing Authority and other affordable housing providers.
 ● Develop anti-displacement strategies that encourage housing rehabilitation and enable residents to 

remain in neighborhoods. 
 ● Identify special housing districts to encourage live-work-create environments.

L Coordinate the work of organizations addressing the needs of  
 at-risk residents

Actions: 
 ● Support the implementation of County recommendations 

on poverty and economic mobility. 
 ● Use the United Way survey and other resources to map 

the assets and needs of the community, so that the 
faith community, non-profits, and other organizations 
understand where the biggest needs exist, and on which 
at-risk groups to focus coordinated efforts. 

 ● Analyze which assets are missing from Charlotte 
neighborhoods that provide pathways out of poverty. 

 ● Analyze data and communicate what is currently working and what is not currently working to serve high 
poverty, at-risk neighborhoods so that successful programs may be replicated.

 ● Develop Memorandums of Understanding between organizations to connect missions.
 ● Coordinate placement of social workers within the County and CMS.
 ● Communicate volunteer opportunities to serve at-risk residents. 

 

 ● Housing diversity by neighborhood area map. 25

 ● Housing costs as a percentage of household 
income: % of families spending 30% or more on 
housing costs.26

SUCCESS MEASURES: 

 ● Opportunity for Upward Social Mobility: the 
difference in the expected economic outcomes 
between children from high-income and low-in-
come families.27

SUCCESS MEASURE: 
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M Expand the availability of affordable public recreation and cultural 
       services programs

Actions: 
 ● Identify additional opportunities for use of schools during 

non-school hours. 
 ● Identify opportunities for schools to function as 

neighborhood centers.
 ● Increase access to and availability of swim lessons through 

shared use of facilities.
 ● Expand scholarships/reduced fees for participation in 

recreation programs.
 ● Expand accessibility to swimming facilities (pools and lakes).

 ● Recreation Program Participation. 28

 ● Resident rating of the availability and affordability 
of public recreation and cultural programs. 29

SUCCESS MEASURES: 

Strategies
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    We are . . . Prepared
Our focus is on: A Skilled Workforce, Quality Education 

N Expand availability and awareness of career-readiness training options
Actions: 

 ● Clarify and communicate the roles of various 
organizations working on career-readiness.

 ● Coordinate workforce readiness initiatives and services: 
serve as a hub, develop common goals, identify where 
interests overlap, evaluate curriculum, and encourage 
businesses to help mold the educational system to create 
workforce opportunities. 

 ● Identify/categorize services to different demographics 
(i.e. youth as well as adults) regarding what’s available for 
educational and training opportunities. 

 ● Develop a strategy to provide specific and coordinated job-training to residents in their 20s. 
 ● Support Pre-K and K-12 education curricula with expanded capacity for schools to partner with families 

and expanded use of volunteers as partners in the educational process. 
 ● Move soft skills training into the schools. 
 ● Raise the profile of career readiness certificates.
 ● Standardize what the communities in Mecklenburg County mean by career readiness.

O Enhance partnerships between workforce development initiatives and  
      employers

Actions: 
 ● Expand school curricula to meet employers’ needs.
 ● Focus attention on high school preparedness and the 

transition to ninth-grade. 
 ● Provide students with additional internship and 

apprenticeship work-based learning opportunities 
(emulating the German model).

 ● Encourage employers to be more inclusive – with race and gender, but also when conducting background 
checks, and inquiring about available transportation options.

 ● Hold facilitated discussions to stay ahead of what career pathways need to be in the future.
 ● Raise the status of post-secondary training with parents by launching a campaign to communicate the 

importance and different types of post-secondary education, and what the data show.
 ● Expose parents to different types of careers.

 ● Students Proficient in End of Course Tests. 30

 ● Percent of Adults with High School Diploma. 31

 ● Charlotte benchmark for post-secondary attain-
ment. 32

 ● Percent of High School Graduates Pursuing Higher 
Education. 33

SUCCESS MEASURES: 

 ● Number of Businesses Receiving Workforce Devel-
opment Services. 34

 ● Percentages of Job-Seekers Trained/Employed. 35

SUCCESS MEASURES: 
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    We are . . . Healthy
Our focus is on: Physical Activity, Healthy Foods, Clean Environment

P Create a culture of health

Actions: 
 ● Devote more resources to preventive programs designed 

to meet the growing demand for more extensive treatment 
programs and promote healthy tdecisions.

 ● Expand the availability of free and low-cost health services.
 ● Support various community-based efforts that are in 

support of the Chronic Disease Plan and increased use of 
preventive services.

 ● Provide worksite wellness information to businesses.
 ● Work with the Charlotte Chamber Healthy Charlotte 

Council to increase the national reputation of Charlotte as 
a healthcare hub. 

 ● Increase physical activity options by providing education about sidewalks, crosswalks, and transit use.
 ● Provide information to employers about the benefits of healthy choices by employees.
 ● Assure that free health clinics are open and accessible every day.
 ● Provide more resources to address language barriers in the provision of health services. 
 ● Support development of private and public community gardens / urban agriculture. 
 ● Encourage local governments to coordinate work to review local zoning regulations to remove barriers to 

healthy food initiatives and to establish policies in support of the local food system.
 ● Encourage mobile farmers markets with healthy food products to expand in low food-access areas.
 ● Enhance accessibility to farmers markets.
 ● Support reevaluation of food deserts through a community assessment. 
 ● Support a K-12 healthy choices campaign.
 ● Encourage entrepreneurship for small grocers.
 ● Placeholder: action to curb tobacco use being prepared by Healthy Charlotte Council.

 ● Clinic/Medicaid Access. 37

 ● American Fitness Index Ranking. 38

 ● USDA Food Access Research Atlas (Food Desert 
Map). 39

 ● Count of Farmers Markets and Community Sup-
ported Agriculture Programs/Farms in Region. 40

SUCCESS MEASURES: 

Strategies
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Q Coordinate plans for protection and restoration of watersheds,  
       wetlands, and air quality

Actions: 
 ● Achieve consistency among local regulations for the 

protection of the environment.
 ● Support the Catawba Basin Water Supply Master Plan.
 ● Convene an environmental education roundtable.
 ● Integrate environmental education into the 2030 

Transportation Plan.
 ● Create targeted public education at desired behavior 

changes to protect resources, explaining the “why” behind 
the rationale, and making it easy.

 ● Encourage the local governments in Mecklenburg County to become a Certified Community Wildlife 
Habitat.

 ● Encourage more resident interactions with greenways, parks, and waterways.
 ● Support the “Get Outside” campaign.

R Coordinate open space, greenways/pathways, and parks planning  
       with neighborhood accessibility

Actions: 
 ● Work to create a green infrastructure network in 

Mecklenburg County: a network of hubs and corridors that 
can meet multiple policy objectives, such as protection of 
rural community character, protection of tree canopy and 
air quality, and adding to the region’s parks and recreation 
infrastructure.

 ● Emphasize use of greenways/pathways as transportation facilities.
 ● Purchase additional land for open space, greenway and parks purposes.
 ● Encourage use of stream corridors within communities for greenways/pathways.
 ● Create mechanism for distribution and exchange of information across jurisdictions regarding location of 

parks and trails proximate to neighborhoods.
 ● Consider developing a County tree ordinance. 

 ● Air Quality Index: Number of days of unhealthy air 
quality for sensitive groups. 41

 ● Percent of Land Area Treating Stormwater Runoff. 42

 ● Percent of Land Area Covered by Tree Canopy. 43

SUCCESS MEASURES: 

 ● Public Outdoor Recreation Area Access. 41

SUCCESS MEASURE: 
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  We are . . . Resilient
Our focus is on: Future Well-being, Collaboration

S Manage zoning and development to preserve community character

Actions: 
 ● Incorporate into zoning considerations of infrastructure 

availability, density, and timing to best align new 
development patterns with essential services.

 ● Develop connected street networks.
 ● Compile and distribute model regulations regarding 

stormwater management, tree protection, energy 
efficiency, and water conservation strategies.

 ● Develop and adopt green infrastructure goals or 
guidelines for public improvement projects.

 ● Coordinate across jurisdictions to provide information on green building during the plan review/permitting 
processes.

 ● Establish  mechanisms to assist developers with energy efficiency and green building certifications.
 ● Establish retrofit incentive programs.

T Be good stewards of natural resources

Actions: 
 ● Encourage jurisdictions to coordinate with the Charlotte-

Mecklenburg Utility Department Advisory Committee 
to provide public education to residents and builders 
throughout Mecklenburg County as new development 
and redevelopment occurs.

 ● Encourage the installation and use of solar energy 
generation systems.

 ● Conduct further investigation into biomass technologies.
 ● Create incentives for using clean energy alternatives.
 ● Create a more competitive energy market.
 ● Implement a community engagement/education campaign on energy use and avoided costs.
 ● Coordinate with jurisdictions to prepare an updated Mecklenburg County Energy Management Plan with 

all Mecklenburg local governments as partners.
 ● Implement programs or policies that encourage landlords and tenants to use energy resources wisely.
 ● Reduce sources of light pollution.
 ● Increase the residential recycling rate.
 ● Encourage use of renewable energy sources.

 ● Street Connectivity Index. 45

 ● Ratio of new residential permits to new residential 
septic system permits. 46

 ● Green Built North Carolina, LEED Certified, and/or 
Energy Star Certified buildings. 47

 ● Average monthly residential/business electricity 
consumption. 48

 ● Average monthly residential/business natural gas 
consumption. 49

 ● Solid waste per household. 50

SUCCESS MEASURES: 

SUCCESS MEASURES: 

Strategies
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U Implement water conservation and re-use practices

Actions: 
 ● Encourage Charlotte-Mecklenburg Utility Department 

Advisory Committee to coordinate with the Mecklenburg 
County local governments to provide public education to 
residents and builders throughout Mecklenburg County as 
new development and redevelopment occurs.

 ● Encourage the installation of water re-use systems for 
residential, business, and industrial purposes.

 ● Conduct water audits and other analysis to prevent water leaks.
 ● Encourage the conversion of turf to surfaces that use less water, i.e. xeriscaping, low-turf, etc.
 ● Expand buffers on creeks.

V Develop community and neighborhood leaders for the future

Actions: 
 ● Create a crowd-sourced asset map of current and 

potential neighborhood leaders, reaching out to 
traditional and non-traditional sources (i.e. meet-up 
groups, leadership program alumni, etc.).

 ● Create intentional interactions between emerging and 
established leaders.

 ● Engage neighborhood leaders to develop better 
messaging about what it means to be a leader.

 ● Actively engage next generation initiatives to participate in targeted civic activities, serve on municipal 
boards and commissions, and in other leadership roles.

 ● Develop leadership capacities in coordination with emerging skill sets.
 ● Develop a leadership self-discovery program aimed at grassroots volunteers.
 ● Expand training programs for residents that want to serve on non-profit boards.
 ● Encourage businesses to allow employees to have and use a community engagement allowance.
 ● Coordinate with neighborhood leaders for communicating information and gathering input.
 ● Leverage schools as opportunities to develop leaders (both students and parents).
 ● Encourage community involvement in Pre-K and K-12 schools to help support quality education.
 ● Continue discussions considering the development of a Community ID Program to track attendance at 

events, participation in programs, etc.
 ● Use Code for America to connect newcomers to the community.

  

 ● Single-Family Water Consumption. 51

 ● Non-residential (commercial/industrial) water 
consumption. 52

SUCCESS MEASURES: 

 ● Total Leadership Charlotte and ENCOUNTER Char-
lotte Participation. 53

 ● Total volunteer hours. 54

SUCCESS MEASURES: 
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Notes

1  Source:  United Nations, Department of Economic and Social Affairs, Popu-
lation Division (2014). World Urbanization Prospects: The 2014 Revision. 
- See more at: http://ui.uncc.edu/story/charlotte-and-raleigh-are-fastest-
growing-large-cities-un-projections#sthash.cuVacd4b.dpuf 

 2  Source: To be developed by the UNCC Urban Institute.
3  Source: New question on annual community survey.
4  Source: To be developed, based on permit data and land use maps.
5  http://smartcitiescouncil.com/smart-cities-information-center/

definitions-and-overviews. 
6  Source: New metric.
7  Source: CMS Strategic Plan 2014 http://www.cms.k12.nc.us/mediaroom/

aboutus/Documents/Strategic%20Plan%202014.pdf 
8  Source: broadbandmap.gov analysis on a countywide basis.
9  Source: To be developed based on GIS analysis. Total acreage of neigh-

borhoods or area designated as local, state or national historic districts 
National Register of Historic Places, NC State Historic Preservation Office, 
Historic District Commission. This success measure helps indicate the 
breadth of historic district designation and the total size of areas that are 
contributing to the region’s historic and cultural character. 

10 Source: New question on annual community survey. Follow-up to survey 
that was conducted. Many residents main cultural interaction is through 
faith-based organizations.

11 Source: To be developed by UNCC. Annual total number of households 
donating/participating in art/culture activities. Quality of Life Dashboard 
(in development in coordination with the Arts & Science Council). This 
success measure will help gauge overall participation and interest in arts 
and cultural activities.

12 Source:  UNCC Urban Institute http://ui.uncc.edu/data/topic/
arts-recreation-culture

13 Source: New questions on annual community survey.
14 Sources: State or regional visitor surveys. The North Carolina Department 

of Commerce produces various reports on visitors. Future research might 
include questions around whether or not residents feel welcome.

15 Source: Strategic objective and measure stated in Arts & Science Council 
2008-2013 strategic plan and 2012 Arts & Economic Prosperity IV http://
www.artsandscience.org/cultural-data-a-publications 

16 Source: CMPD citizen survey. http://charmeck.org/city/charlotte/city-
manager/CommunicationstoCouncil/Memo%20attachments/2013%20
CMPD%20Citizen%20Survey%20Report.pdf 

17 Source: Police Department Crime Index Reports. Percent increase or reduc-
tion in total crime rate.

18 Source: Police Department. Annual total hours spent by the Police Depart-
ment on proactive community programs and coordination with neighbor-
hoods, businesses, and homeowners associations.

19 Source: American Community Survey or regional transportation model data.
20 Source: Regional transportation data.
21 Source: QOL Dashboard. Total percentage of paved streets that have side-

walks on at least one side. Quality of Life Dashboard. This success measure 
helps assess the degree to which the street system addresses mobility for 
pedestrians.

22 Source: QOL Dashboard. Aggregated indictor of ability to comfortably sup-
port cycling activities as determined by existing low speed local streets, 
availability of bicycle specific facilities, designate greenways/multi-use 

paths, and street connectivity. Quality of Life Dashboard. This success 
measure will help assess the degree to which the transportation system 
incorporates and addresses the needs of cyclists.

23 Source: National Citizens Survey. http://charmeck.org/city/charlotte/city-
manager/Documents/Citizen%20Survey%20-%20Technical%20Appendi-
ces-Final.pdf

24 Source: National Citizens Survey. http://charmeck.org/city/charlotte/city-
manager/Documents/Citizen%20Survey%20-%20Technical%20Appendi-
ces-Final.pdf 

25 Source: QOL Dashboard, using % single-family and/or size of unit. American 
Community Survey or County Tax Parcel/GIS data. This success measure 
identifies the distribution and range of housing units.

26 Source: American Community Survey. Percent of households spending 
30% or more of income on monthly housing costs. This success measure 
helps identify how many households are cost-burdened by housing costs, 
spending 30% or more of their income on housing costs.

27 Source: The Equality of Opportunity Project. This website tracks opportuni-
ties for social mobility based on family income and location. The Equality 
of Opportunity Project. http://www.equality-of-opportunity.org 

28 Source: Mecklenburg County Park and Recreation Annual Report. Total 
participation in recreation programs. Mecklenburg County Park and Rec-
reation Annual Report. This success measure tracks overall participation in 
public recreation programs to illustrate demand. 

29 Source: New question on annual community survey.
30 Source: Quality of Life Dashboard. CMS 9-12 Graders proficient in End of 

Course tests.
31 Source: UNCC Urban Institute http://ui.uncc.edu/data/topic/education
32 Source: In development, UNCC Urban Institute and Charlotte Works. 
33 Source: UNCC Urban Institute http://ui.uncc.edu/data/topic/education 
34 Source: Charlotte Works Annual Report.
35 Source: Charlotte Works Annual Report.
36 Measures will need to be revisited once Healthy Charlotte metrics are in final 

form.
37 Source: Quality of Life Dashboard. Percentage of population living within ½ 

mile of a Medicaid health care provider of free clinic. This success measure 
helps illustrate how accessible health care services are to lower income 
residents.

38 Source: American Fitness Index. http://americanfitnessindex.org/?city=char-
lotte-nc. This metric aligns with the Healthy Charlotte Council goal of 
moving up on the index.

39 Source: USDA Food Access Research Atlas: Food Desert locations. http://
www.ers.usda.gov/data-products/food-access-research-atlas/go-to-the-
atlas.aspx 

40 Sources: USDA Farmers Market Directory and Local Harvest CSA Directory. 
http://search.ams.usda.gov/farmersmarkets/Default.aspx and http://www.
localharvest.org/search.jsp?jmp&scale=8&lat=35.22851&lon=-80.844925
&ty=6 

41 Source: US EPA Air Quality System. Number of days of unhealthy air quality 
for sensitive groups. Data Mart http://www.epa.gov/airdata/. This success 
measure tracks the amount of days of unhealthy air quality in order to 
illustrate need for or effectiveness in air quality protection strategies.

42 Source: To be developed by UNCC or using GIS analysis.
43 Source: Quality of Life Dashboard. 
44 Source: Quality of Life Dashboard. Percentage of population living within ½ 

mile of a public outdoor recreation area. Quality of Life Dashboard. This 
success measure helps illustrate how accessible public outdoor recreation 
areas are to neighborhoods.
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45 Source: Quality of Life Dashboard.
46 Source: To be developed from residential and septic system permit data. A 

ratio of how many new residential permits are issued compared to the 
number of new residential septic system permits helps illustrate whether 
or not development is coordinated with other zoning/utility requirements 
or if it is happening in a more unplanned/uncoordinated manner. 

47 Source: Green Built North Carolina, US Green Building Council and Energy 
Star websites. http://www.wncgbc.org/programs/green-built/current-par-
ticipants, http://www.usgbc.org/projects and http://www.energystar.gov/
index.cfm?fuseaction=labeled_buildings.locator. 

48 Source: Quality of Life Dashboard, plus nonresidential data to be provided 
by Duke Energy (if possible). Average monthly electricity consumption in 
KWh. This success measure will help track how much energy households 
and businesses use over time.

49 Source: Quality of Life Dashboard, plus nonresidential data to be provided 
by Piedmont Natural Gas (if possible). Average monthly natural gas 
consumption. This success measure will help track how much energy 
households use over time.

50 Source: To be added by UNCC to the Quality of Life Dashboard. http://maps.
co.mecklenburg.nc.us/qoldashboard/?npa=&variable=w10 

51 Source: Quality of Life Dashboard. Average single-family water consump-
tion. Quality of Life Dashboard. This success measure will help track how 
much water households use over time.

52 Source: To be collected, CMUD.
53 Source: Leadership Charlotte.
54 Source: Hands On Charlotte, City, County data.
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